LUTHERAN MARRIAGE ENCOUNTER DISTRICT REPORT

For June, 2018 NAR & Interfaith Meetings
(PLEASE SUBMIT TO RUFES NO LATER THAN MAY 27, 2018)
ROSTERS:
St. Louis offers the following list of significant leaders:  Clergy Contact Coordinator: Dan & Judy Teuscher; Lay Contact Coordinator: Jim & Edie Leible; Application Coordinator: Tom & Kathy Von Behren; Media Coordinator: Craig & Connie Leinicke; Setup/Banner Coordinator: Brent & Karen Wood; Finance Coordinator: Dan & Charlotte Ricks; Presenting Couples: Chris & Cheryl Bates, Craig & Connie Leinicke, and Rick & Jody Nielsen.
See attached document for full roster as known to District leaders.  
ENCOUNTERS HELD (Jan. – May, 2018): (By Area within your District)
Dates
  
City/State    # Lay Couples Start/End  #Clergy Couples Start/End   # Lutherans  # Presenters
April 20-22      Indianapolis                            13 /11                                     4/4      30(15 couples) 3 couples

(April 20-22 St. Louis (Dittmer) Weekend was cancelled. There were only two couples registered.)
(Dallas and Central Illinois also canceled.)

ENCOUNTERS SCHEDULED: (By Area within your District)
Dates


City/State


Facility

       Additional Information
Oct. 5-7
Indianapolis, Indiana
 
Comfort Suites, Fortune Circle West. (Outreach of N. Illinois Area)

Oct. 12-14
Peoria, Illinois


Quality Inn

Nov. 2-4          Dittmer, Missouri    

Sojourn Retreat Center 
Nov. 2-4
Dallas, Texas


Wyndham Dallas Suites


Nov. 9-11
Rockford, Illinois

Baymont Inn   
PRESENTING COUPLE STRENGTH: (By Area within your District)
Area
   #Clergy    #3rd Set
#2nd Set
#1st Set

#LOA
#Not CPO Encounter Ready
Central Illinois   0
       1              1







Dallas/Houston 1            1

   2





 1?

Northern Illinois 1            0              0        





(I through Kickoff 2)

St. Louis            1            2              1                                                 
5 POINT-GOLD STAR THRUST TO THRIVE UPDATES:  What have you tried/are you doing/planning in your District/Areas to thrive in the following 5 areas. Include personal, couple, Area, and District endeavors.
St. Louis:  Area Endeavors – Sending a group to Church Workers conference in June to promote LME

St. Louis:  District Endeavors – Sent a Lay couple to present a weekend in Indianapolis, IN.

Northern Illinois:  Arranged for Indianapolis Reachout Weekend in April; organized and did most of the loving tasks along with a clergy and lay couple in Indianapolis.  Following the weekend, we organized a renewal experience on May 20.   We helped one of the rookie couples prepare the presentation for the event.    Following we gave Kickoff 1 to 2 and ½ couples; 2 to 3 couples may be interested in going on to Kickoff 2.  We provided loving task information and forms for this budding area.
Prayer:  St. Louis:  As a close-knit community we strive to keep everyone aware of situations that require prayer and care.  Whether it be a personal loss, physical setback, or financial or personal need or concern, we keep the community connected to offer their own support and love. Northern Illinois includes prayer at monthly circle meetings and in between times as people indicate concerns to one another.  Also Northern Illinois keeps in prayer those couples discerning to write.
Personal Development: What kinds of things are you doing/planning/do you recommend/ we incorporate in order to thrive in leadership in LME and in life?  Northern Illinois:  Keeping active in our circle and involving another circle in the area on recruitment/inviting projects and annual joint meeting.
Pre-Encounter Excellence:  St. Louis:  Tom & Kathy Von Behren do an amazing job of connecting with newly registered couples for weekends by keeping them updated and addressing any concerns in a loving, caring manner. 
Presently we are assessing our methods and looking for ways to be more proactive in inviting more couples to weekends. We are looking for more avenues to get the word out on the power of the weekend experience and hoping to convince couples that we are the best choice for growth in their relationship. 
Northern Illinois:  We have arranged for a 2nd Reachout Weekend in the Indianapolis area for Oct. 5-7.   In  March, we had an information table at the Northern Illinois Synod, ELCA, Congregational Resourcing Event. 
Encounter Excellence: What are you doing/planning to insure excellence in the Encounter Experience?
We are holding area meetings to try to improve Encounter Experience in St. Louis
Post-Encounter Excellence:  St. Louis:  This is an area that is a concern for our community. Though we have had a few couples engage in our community, overall it has been difficult to keep them involved after attending a weekend. We are attracting couples from long distances and thus it is impossible for them to become part of our community.

Attendance at our Sweetheart Renewals has been excellent over the past several years for those couples who live in close proximity. However we are finding that their busy schedules and commitments has made it difficult to keep them engaged and committed to ME. That being said we presently have two newly encountered couples (Nov. 2017) who are regularly involved in our Journey Groups and seem excited to assist with future weekends.  
Northern Illinois:  We set up a circle (Journey Group) in the Indianapolis area with four couples; they plan to meet on their own June 3.  We will continue to work with an interested couple in the Fort Wayne area who also want to set up a circle (Journey Group); however our initial meeting with them had to be cancelled because those interested had various conflicts on the dates suggested.

ACTIVITIES/PROGRAMS/PROJECTS/BEST PRACTICES:  
St. Louis:  As you all are aware Dan & Judy Teuscher and Dean & Marcia Redman recently traveled to India to share the ministry of Marriage Encounter. We are so proud of them for taking on this endeavor. 
Concordia Seminary-St. Louis has allowed us the opportunity to share LME with their students. In April we were able to speak to Dr. Bruce Hartung’s “Marriage and Family Pastoral Care” class. The presentation consisted of an overview of LME and its power of communication, but most importantly how LME can assist these future pastors and church workers in building strong relationships within their congregations. We have been blessed to speak to a variety of his classes for nearly ten years and have had close to 30 seminarians and spouses attend our weekends. 

On June 10-12 we will have a booth at the Pastor and Church Worker Conference in Columbia, MO. 

District Wide:  Heinses and Bates continue to edit and produce a “ME Spirit” e-mailed newsletter to district leaders and communities in so far as we have addresses; this continues on a monthly basis.  
CPO ACTIVITIES:

In what ways are you connecting with other WWME Faith Expressions? 

VARIETY OF MARRIAGE ENCOUNTER EXPERIENCES:

St. Louis:  We have a strong Journey Group in the St. Louis area that meets once a month. There are anywhere from 2-5 couples who attend.  
Northern Illinois:  Two circles (Journey Groups) meet regularly in the Rockford and Roscoe area with 9 couples active in each one.  Once  a year they do a joint social; occasionally they meet together to plan recruiting/inviting in area churches.
UPDATES TO SHARE:
St. Louis:  No community ever wants to cancel a weekend, but there are circumstances such as lack of registrants and financial considerations that may warrant it to happen. But we want to do whatever we can to avoid this outcome in the future.
We are planning to meet in June to organize and implement some sort of “action plan” that gets our brand noticed more and convinces couples that we are the best option in their couple growth. Part of that is to appeal more directly to Pastors in Missouri and Illinois; but we know there are other avenues out there and we hope to tap into them more aggressively.
STRENGTHS AND HOW WE APPLIED THEM:   We have made the weekends in Rockford and Indianapolis significantly less costly by catering in food.  
WEAKNESSES AND HOW WE ADDRESSED THEM:
SUCCESSES / PROBLEMS SOLVED / OBSTACLES OVERCOME:
CHALLENGES WE FACE / PROBLEMS THAT NEED SOLVING:
PRAYER CONCERNS:   Roger and Chris Williams and family and especially their grandchild, Rebecca suffering a brain tumor.  
ADDITIONAL INPUT/QUESTIONS/CONCERNS: We would like to hold a prepaid weekend in 2019, what is the correct verbage for advertising this and can this be indicated on the web site?
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